
Our  Historic  Organ:  Its  glories  and  gotchas

On  Su n d a y ,  Ma y  3,  the  me m b e r s h i p  wi l l  be  as k e d  to  ap p r o v e  the  for m a t i o n  of  a  st e e r i n g  
com m i t t e e  to  un d e r t a k e  a  pr o j e c t  to  re n o v a t e  ou r  hi s t o r i c  Al l e y  (1834), Hu t c h i n g s  (1889), 
An d o v e r  (1957) org a n .  Th i s  me e t i n g  com e s  af t e r  m o r e  tha n  two  ye a r s  of  wo r k  by  the  Pa r i s h  
Com m i t t e e  an d  two  tas k  for c e s  tha t  ha v e  stu d i e d  the  org a n  an d  the  ful l  ra n g e  of  op t i o n s  to  
ad d r e s s  its  pr o b l e m s  an d  sh o r t c o m i n g s  an d  ha v e  so u g h t  the  be s t  bu i l d e r  po s s i b l e  to  ca r r y  ou t  
ou r  ch o s e n ,  co n s e r v a t i v e  ap p r o a c h  to  re n o v a t i n g  the  ins t r u m e n t .

Th o s e  in  at t e n d a n c e  at  ch u r c h  on  Su n d a y ,  Ap r i l  19,  we r e  tre a t e d  to  the  ma s t e r f u l  or g a n  pl a y  of  
Sc o t  Hu n t i n g t o n ,  the  or g a n  bui l d e r  we  ha v e  ch o s e n  to  do  the  re n o v a t i o n  sh o u l d  the  me m b e r s h i p  
ap p r o v e  the  pro j e c t  an d  the  mo n e y  be  rai s e d .  Sc o t  cho s e  hi s  mu s i c  ca r e f u l l y .  Th e  pr e l u d e  
fea t u r e d  the  pi p e s  ad d e d  to  the  or i g i n a l  183 4  or g a n  in  1889.  It  wa s  a  ha u n t i n g l y  be a u t i f u l  an d  
qu i e t  pi e c e  by  a  27-yea r- ol d  do c t o r a l  can d i d a t e  at  the  Ea s t m a n  Sc h o o l  of  M u s i c .  Th e  of f e r t o r y ,  a  
pie c e  by  Ha n d e l ,  fea t u r e d  the  or i g i n a l  pi p e s  by  Jo s e p h  Al l e y  da t i n g  to  1834.  Th e s e  pip e s  are  
am o n g  the  ol d e s t  Am e r i c a n- bu i l t  pi p e s  st i l l  ex i s t i n g  in  Ne w  En g l a n d ,  an d  pe r h a p s  an y w h e r e  in  
the  US.  Th e  Ba c h  po s t l u d e  de m o n s t r a t e d  the  or g a n  in  al l  its  gl o r y .

If  you  lef t  be f o r e  the  de m o n s t r a t i o n  Sc o t  di d  af t e r  the  se r v i c e ,  yo u  m i g h t  ha v e  tho u g h t ,  "Wo w ,  
the  org a n  so u n d s  gre a t ;  wh y  do  we  ha v e  to  re n o v a t e  it?" Th e  mo r e  tha n  40  pe o p l e  wh o  sta y e d  
he a r d  Sc o t  tal k  lov i n g l y  ab o u t  the  or g a n  an d  de m o n s t r a t e  som e  of  the  go t c h a s  tha t  m a k e  the  
ar g u m e n t  for  re n o v a t i o n  as  an  ac t  of  pr e s e r v a t i o n  of  thi s  imp o r t a n t  ins t r u m e n t .  Fr o m  pip e s  tha t  
m a k e  no  so u n d  to  ke y s  tha t  m a k e  two  pi p e s  sou n d  at  on c e ,  fro m  un r e l i a b l e  el e c t r i c a l  
con n e c t i o n s  to  the  libe r a l  us e  of  du c t  tap e ,  Sc o t  sha r e d  wi t h  us  som e  of  the  re a s o n s  we  rea l l y  
m u s t  do  som e t h i n g .

W e  lea r n e d  tha t  the  org a n  is  un l i k e l y  to  ce a s e  fun c t i o n i n g  an y t i m e  so o n ,  bu t  we  we r e  al s o  
he l p e d  to  un d e r s t a n d  the  ne e d s  wi t h  an  an a l o g y  wi t h  wh i c h  mo s t  of  us  can  ide n t i f y .  Sc o t  
com p a r e d  ou r  cu r r e n t  si t u a t i o n  to  a  hom e o w n e r  wi t h  a  lea k y  ro o f .  Yo u  ca n  wo r k  ar o u n d  the  lea k  
an d  liv e  in  the  ho u s e ,  bu t  ev e n t u a l l y  it  wi l l  st a i n  the  pl a s t e r .  If  you  wa i t  lon g  en o u g h ,  the  pl a s t e r  
wi l l  com e  do w n ,  an d  the r e  m i g h t  eve n  be  rot  in  the  wo o d  fro m  al l  the  wa t e r .  Al l  the  wh i l e ,  the  
co s t  to  fix  the  pro b l e m  go e s  up  an d  up.

So,  af t e r  a  tho r o u g h  pr o c e s s ,  the  Pa r i s h  Com m i t t e e  ha s  de t e r m i n e d  tha t ,  af t e r  30  yea r s  si n c e  
the  las t  m a j o r  re p a i r  an d  ove r  50  si n c e  the  las t  re n o v a t i o n ,  the  tim e  to  ac t  is  now .

Frequently  asked  questions  about  the  organ  renovation  proposal  and  project

Wh a t  al t e r n a t i v e s  to  the  ch o s e n  pa t h  we r e  con s i d e r e d ?

Th e  me m b e r s  of  the  fi rs t  Or g a n  Ta s k  Fo r c e  spe n t  se v e r a l  m o n t h s  st u d y i n g  the  
as s e s s m e n t  of  the  or g a n  do n e  by  an  ind e p e n d e n t  co n s u l t a n t  in  2005.  Th e y  vis i t e d  a  
nu m b e r  of  loc a l  or g a n  bui l d e r s  an d  ma p p e d  ou t  the  al t e r n a t i v e s  fro m  ma i n t a i n i n g  the  
or g a n  as  it  ha s  be e n  for  som e  tim e  to  rep l a c i n g  it  wi t h  a  ne w,  mo r e  com p r e h e n s i v e l y  
cap a b l e  ins t r u m e n t .  Th e  co s t  of  the  al t e r n a t i v e s  con s i d e r e d  ran g e d  fro m  sp e n d i n g  as  
litt l e  as  po s s i b l e  an d  on l y  wh e n  ab s o l u t e l y  ne c e s s a r y  to  spe n d i n g  ove r  $1,600,000.

Th e  Pa r i s h  Co m m i t t e e  ac c e p t e d  the  rec o m m e n d a t i o n  of  the  tas k  for c e  to  pu r s u e  the  
mo s t  con s e r v a t i v e  ap p r o a c h  co n s i d e r e d :  ren o v a t e  wh a t  we  hav e  an d  ma k e  sm a l l  
en h a n c e m e n t s  wh e r e  ne c e s s a r y  an d  af f o r d a b l e .

Ho w  wa s  Sc o t  ch o s e n ?

We  we r e  for t u n a t e  to  ha v e  thr e e  ou t s t a n d i n g  pro p o s a l s  fro m  thr e e  na t i o n a l l y  an d  
int e r n a t i o n a l l y  rec o g n i z e d  or g a n  bu i l d e r s .  Ea c h  co n s i d e r e d  the  sp e c i f i c a t i o n s  an d  



pr o v i d e d  a  uni q u e  ap p r o a c h  to  me e t i n g  the m .  Th e  Or g a n  Ta s k  Fo r c e  vis i t e d  the  
wo r k s h o p s  of  ea c h  bu i l d e r  an d  a  m i n i m u m  of  two  si t e s  of  or g a n s  ea c h  ha d  re n o v a t e d .  
Fi n a l l y ,  a  tho r o u g h  ch e c k  of  re f e r e n c e s ,  bo t h  wr i t t e n  an d  by  ph o n e ,  for  ea c h  wa s  
con d u c t e d .  Al l  thr e e  bu i l d e r s  we r e  ful l y  qu a l i f i e d  to  com p l e t e  ou r  pr o j e c t .

Sc o t  wa s  cho s e n  be c a u s e  thr o u g h  hi s  pr o p o s a l  an d  ou r  me e t i n g s  wi t h  hi m ,  he  
de m o n s t r a t e d  the  hi g h e s t  lev e l  of  sen s i t i v i t y  to  the  hi s t o r i c a l  imp o r t a n c e  of  the  
ins t r u m e n t ,  the  st r o n g e s t  com m i t m e n t  to  res t o r i n g  as  mu c h  of  the  si g n i f i c a n t  ma t e r i a l  
rem a i n i n g  in  the  or g a n ,  an d  con s e r v a t i v e  bu t  cr e a t i v e  so l u t i o n s  to  som e  of  the  
cha l l e n g e s  ou r  or g a n  pr e s e n t s .  W e  al s o  ap p r e c i a t e d  the  sen s i t i v i t y  he  br o u g h t  as  the  
on l y  re a l  m u s i c i a n  am o n g  the  res p o n d e r s .  Fi n a l l y  pr o p o s e d  co s t s  ran g e d  fro m  $240,000  
to  $300,000.  Sc o t ' s  bi d  wa s  the  lea s t  exp e n s i v e .

Ho w  lon g  wi l l  the  ren o v a t i o n s  tak e?

Re n o v a t i o n  wi l l  tak e  twe l v e  to  fou r t e e n  mo n t h s .  Th e  ins t r u m e n t  wi l l  be  rem o v e d  fro m  the  
chu r c h  an d  tra n s p o r t e d  to  Sc o t ’ s  wo r k s h o p  in  St o n i n g t o n ,  CT.  Th e  Mu s i c  Co m m i t t e e  an d  
ou r  new  Mu s i c  Di r e c t o r  wi l l  wo r k  ou t  the  sp e c i f i c  pl a n s  for  m u s i c  du r i n g  the  or g a n ’ s  
ab s e n c e .

Ho w  wi l l  the  pr o j e c t  wo r k?

Th e  Pa r i s h  Co m m i t t e e  ha s  as k e d  for  au t h o r i z a t i o n  to  for m  a  st e e r i n g  com m i t t e e  to  pl a n  
an d  exe c u t e  the  fun d- rai s i n g  ef f o r t s  an d  ove r s e e  the  com p l e t i o n  of  the  pr o j e c t .  A  si m i l a r  
com m i t t e e  pe r f o r m e d  the  sam e  fun c t i o n s  du r i n g  ou r  bu i l d i n g  pro j e c t  in  200 1 .  Th e  
st e e r i n g  com m i t t e e  wi l l  de f i n e  the  de t a i l e d  pl a n  for  fun d  rai s i n g ,  wh i c h  wi l l  lik e l y  inc l u d e  
so l i c i t a t i o n  of  pl e d g e s  to  be  ful f i l l e d  ov e r  a  mu l t i- ye a r  pe r i o d ,  an d  wi l l  ac t i v e l y  see k  
fou n d a t i o n  an d  ot h e r  no n- FR S  so u r c e s  of  fun d i n g .   As  wi t h  the  bui l d i n g  pr o j e c t ,  the  
bu d g e t  for  the  pro j e c t  inc l u d e s  a  pr o v i s i o n  for  a  “cler k  of  the  wo r k s”  for  the  pr o j e c t  wh o  
ha s  exp e r t i s e  in  the  fie l d  an d  wh o  wi l l  he l p  the  com m i t t e e  ma n a g e  the  pr o j e c t .

Ho w  mu c h  wi l l  the  pr o j e c t  co s t?

Th e  tot a l  co s t  of  the  pro j e c t  is  $289,900,  inc l u d i n g  Sc o t ’ s  co s t  of  $238,000,  a  5%  
con t i n g e n c y ,  fun d s  to  re t a i n  a  cl e r k  of  the  wo r k s ,  an d  an  al l o w a n c e  for  lev e l i n g  the  
ga l l e r y  flo o r  an d  for  po s s i b l e  st r u c t u r a l  wo r k  to  rei n f o r c e  the  flo o r .

W h y  do e s  it  co s t  so  mu c h?

Pi p e  org a n s  are  ca l l e d  the  ki n g  of  ins t r u m e n t s  be c a u s e  of  the i r  mu s i c a l  an d  es t h e t i c  
be a u t y  an d  ve r s a t i l i t y .  Th e y  are  al s o  am o n g  the  mo s t  com p l e x  me c h a n i c a l  de v i c e s  ev e r  
cr e a t e d .  Ou r  or g a n  ha s  ove r  1, 1 0 0  pi p e s ,  ea c h  co n n e c t e d  to  the  ke y b o a r d  vi a  tho u s a n d s  
of  mo v i n g  pa r t s .  At  an y  gi v e n  tim e,  to  pro d u c e  a  si n g l e  ch o r d  ne a r l y  100  pi p e s  cou l d  be  
sou n d i n g  at  on c e .  To  ma k e  the m  al l  so u n d  co n s i s t e n t l y  an d  we l l  a  hu g e  am o u n t  of  wi n d  
mu s t  be  de l i v e r e d  to  the m  at  a  co n s t a n t  pr e s s u r e .  Ad d  to  thi s  com p l e x i t y  the  ar t  an d  
wo r k m a n s h i p  ne c e s s a r y  to  cr e a t e  a  be a u t i f u l  so u n d  an d  yo u  se e  the  ing r e d i e n t s  for  a  
co s t l y  ob j e c t .

Th e  co s t  tod a y  to  rep l a c e  ou r  or g a n  wi t h  a  ne w  on e  of  eq u a l  qu a l i t y  wo u l d  ea s i l y  ex c e e d  
$1.2  m i l l i o n .  Th e  ren o v a t i o n  pa t h  ch o s e n  wi l l  co s t  les s  tha n  25 %  of  tha t  an d  se e m s  a  
rea s o n a b l e  pr i c e  to  pa y  eve r y  50-100  yea r s  to  pre s e r v e  an d  ma i n t a i n  the  hi s t o r i c  
ins t r u m e n t  we  hav e .

W h e r e  ca n  I lea r n  mo r e  ab o u t  thi s  pr o j e c t?



Pl e a s e  go  to  ww w . f r s u u . o r g  an d  cli c k  on  the  ph o t o g r a p h  of  the  org a n .  Yo u  wi l l  fin d  the  
ful l  re p r t  an d  rec o m m e n d a t i o n  of  the  Ta s k  Fo r c e  as  we l l  as  ot h e r  do c u m e n t s  of  int e r e s t .  
Al s o  me m b e r s  of  the  Or g a n  Ta s k  Fo r c e  wo u l d  be  ha p p y  to  an s w e r  qu e s t i o n s  yo u  m i g h t  
ha v e .
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