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The following is an abstract from the full report of the Organ Task Force and Parish Committee 

recommendation which details the work to be done during the renovation and presents some of the 

pictures available of each area of the instrument. 
 

 

PEDAL BOARD  
 

Condition:  

 

 Satisfactory 
 

Proposal:   

 

 Retain present flat 30-note pedal board. 
 

 
 

 

 
 

 
 

 

 

 

CASE 
      

Condition:   

 

 Indications are that the casework has been stripped of its 

original shellac finish. Present color is significantly lighter 

than normal for antique mahogany  
 

Proposal:  

 

 The restorer will consult with furniture restoration 

specialists to determine the authenticity of the present case 

finish. If original, it will remain unaltered and only a 

protective coating of restoration-grade wax will be 

applied. If it can be definitively determined the case finish 

is not original, the advice of furniture restoration 

professionals will be sought to determine the best course 

of action regarding any case treatment. 
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SWELL BOX 
 

Condition:   

 

 Choir has difficulty hearing the enclosed Swell  

 division under certain conditions. 

 

Proposal:  

 

 Replace the back panels with a second set of 

 shutters independently controllable by their own  

 Swell pedal. When closed the Swell would function  

 with a solid reflective back, as in 1834 or 1889.  

 When open would allow sound to exit with the rear  

 wall as a reflective sounding board. 

 

 

 

 

 

 

 

PITCH AND TEMPERAMENT  
 

Condition: Present Hutchings pitch (A435) unquestionably the least invasive solution. 

 

Proposal:  Retain present pitch. Experiment during reinstallation to decide on the most 

desirable tuning system 

 

 

CONSOLE 
 

Condition:  

 

Proposal:   

 

 New terraced stop jambs would be 

constructed in the style of Hutchings, 

with oblique-shaped ebony stop knobs 

and engraved stop faces. The stop knob 

solenoids would be by Harris Precision 

Products, the best component of its type 

on the market. 
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STOP ACTION  
 

Condition:   

 

 The 1957 pneumatic slider motors need replacement. 

 

Proposal:   

 

 Install new European electro-magnetic solenoid motors 

that are compact, silent and fast.  Also a new multi-

memory solid-state combination with a piston and toe-

stud complement is an additional option. 

 

 As an option, and at about the same cost as a new 

electrical system, an entirely mechanical stop action 

could be constructed which would be stylistically in 

keeping with the design and approach utilized by 

Hutchings in 1889.   

 

 

KEY ACTION  
 

Condition:   

 

 The keyboards have considerable play 

and rattle. Other parts (key fronts, guide 

pins, couplers, trackers, etc) show signs 

of considerable wear. 

 

Proposal:   

 

 Original keyboards will be fully restored 

to eliminate play and rattle, missing 

keyfronts or ivories replaced, guide pins 

rebushed or replaced. Couplers will be 

refurbished, and wooden trackers 

replaced with new ones of straight, close-

grained cedar. Supply-house squares to be 

replaced with either modern wooden or 

brass squares with Teflon bearings and 

snap-on connectors. The key action will 

then be regulated to provide the lightest 

and most crisp response allowed by the 

historic design.  

 

 

 

 

 

 

 


