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Enter, Rejoice, 
and Come In 

2019-20 ANNUAL CAMPAIGN  

Don't ask what the world needs.  
Ask what makes you come alive and go do it, because  
what the world needs is more people who have come alive.
    – Howard Thurman



Dear members and friends,  

 I’ve heard this place described as “the beautiful church on Pleasant Street,”  
“a welcoming place,” and  “my spiritual home.”

In whatever ways it is meaningful to you, this church matters. It is a place 
where people find comfort, healing, and inspiration. All people are welcome 
regardless of their theology, who they love, and their race or gender  
identity. Our church matters for more reasons than I can list.

Why does FRS matter to you?

You know your story and why you come here, be that weekly or infrequently. 
Whether you are a long time member, a recent guest, or someone who  
knows us from afar, your participation makes a difference. 

The future of this community depends on all of us giving what we can. 

A friend told me she knew why I went from being a fundraiser to being a 
minister. When I asked her to elaborate, she said, “Fundraisers and minis-
ters both love to connect people with what matters to them. They listen to 
people’s stories and find a way to align their values, minds, hearts, and yes, 
okay, their financial gifts as well.” 

Perhaps she is right. 

I hope you will consider making a commitment to our annual campaign this 
year. There are many exciting things ahead, and we need your help to make 
them a reality. Above all, I hope that your giving transforms you as you 
align your values, mind, heart, and yes, okay, even your financial offering. 

Thank you for the honor and joy of being your minister. Since my door is 
always open, I look forward to hearing from you and to creating our  
future together. 
     With love and gratitude, 
     Reverend. Rebecca 
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A LETTER FROM REVEREND REBECCA

“Life is very short and what we have to do  
must be done in the now.” –Audre Lorde
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WHY WE GIVE

We are having a good year, and our future looks bright. As we explore liv-
ing a meaningful life, our combined work has touched many more people 
than most may realize. Based on what we’ve accomplished, we can expect 
a call for even more programs next year. We’ll need participation and 
leadership from staff and lay volunteers to capture that ambitious vision, 
and we’ll need more staff support and more funding. With that in mind, 
let’s examine what we’ve accomplished.

Ministering to Our Spirit

Let's Take a Look at Our Accomplishments

Worship attracts bigger crowds, and 
successful Sundays require hours 
of preparation. Rev. Rebecca’s prep 
started last fall with Julie Parker 
Amery to designate monthly themes 
along with a worship calendar detailing 
each Sunday. Planning for each service 
includes work by the worship associ-
ates and the music director to align 
the service elements so that music and 
readings match the theme and weekly 
topic. On Friday, Rev. Rebecca writes 
an annotated order of service which de-
tails every word and activity. Only after 
that does she begin writing the sermon. 

The music for the service would not 
be possible without hours of prepara-
tion by the adult and youth choirs. The 
popular monthly Journeys of Faith 
would not come about without recruit-
ment, guidance and editing by Alex 
Mezey and Merryl Maleska Wilbur. 
Don’t forget the convenors of special 
services: Candlelight (Music Director 
and choirs), Jazz Sunday (Tom Stites), 

Youth Sunday (Youth Groups), and 
Earth Day (Climate Action). And, of 
course, we can’t forget the monthly 
Jazz Vespers, thanks to Lark Madden 
and Cyd Raschke.

Young Church sessions for younger 
children mirror the adult church 
themes in programs developed by a 
brainstorm group of Julie, Rev.  
Rebecca, Julie Menin, Joanna Fer-
nandes and Sharon Broll. The 7th and 
8th graders have begun OWL, and the 
older high schoolers meet separately 
led by Becky Dill. 



Everything starts with the support and 
participation of our dedicated staff 
and the leadership of Rev. Rebecca. 
Diane Carroll, our new Office Admin-
istrator, is the face of our church, the 
front-line problem-solver and con-
nector who reserves rooms, answers 
questions, and provides directions to 
member and visitor alike. Nicole Sa-
lemi, our new Director of Community 
Engagement, is the heart, the transfor-
mative person who uses her commu-
nication skills to help us connect. That 
includes responsibility for the website, 
creating the The Steeple and other 
communications as well as educating 
and welcoming new members. 

Mike Baker, our Sexton, is the first 
person to the church on Sunday morn-
ings to turn on the heat, check the 

sound and other systems, and make 
sure that the chalice and other pieces 
of the service are in place. He’s not 
just cleaning and setting up; he also 
fixed the bell rope and replaced exit 
sign batteries and a broken window. 
Kristen Fehlhaber, our dedicated Di-
rector of Finance and Administration, 
maintains the budget and prepares for 
the annual campaign. She also served 
as a one-person human resources 
director during our staff transition. 

Committees charged with running 
the church include the Parish Board, 
the Human Resources Committee, 
Governance Committee and Finance 
Committee. Vern Ellis and Jeff Litcof-
sky (Communications and Marketing) 
revamped our web site. The annual 
campaign is led by Susan Ricker. 

With growing enthusiasm, members are seeking 
alternative ways to explore a spiritual life. They 
might attend a class organized by Rev. Rebecca 
or be among the 20-30 people attending Joyce 
Haydock's Buddhist meditation weekly. Or they 
might be among the 59 who engage in discus-
sion and deep listening through Chalice Circles 
on subjects ranging from the environment to 
favorite poetry and turning points.
 
Services on milestone life events – birth, 

marriage, death – merit special services 
and individualized preparation. Members who 
need assistance have Parish Friends, led by Flor-
ence Mercer. They yearly deliver at least 35 rides, 
dozens of meals, and countless encouraging 
letters. We have a new Memorial Services Team 
of congregants who help families in tasks like 
finding catering service or ushers.
 
We also have fun. With 452 members, we 
no longer fit into the Parish Hall for pot luck 
dinners, and we’re still evolving new ways to 
connect socially. Most familiar, the post-service 
coffee hour and the monthly Soup Sunday are 
managed to our Hospitality Committee, which 
also brings us the Circle Dinners and Mid- 
Winter Party. Less formal groups are often 
organized around monthly meal socials, ex-
amples being the Retired Old Men Eating Out 
and the Retired Ladies Lunch. The FRS Alliance 
combines meals and programs with donations 
of time and money. If literature is your passion, 
you will enjoy the Friday Book Club led by Jo An 
Kincaid and the Short Story Discussion Group 
led by Tom Himmel. 

Supporting the Ministry

At Christmas, the 156 gifts donated by church members meant that the ELF 
Holiday Program, led by Barbara Garnis, Ann Power and Nancy Crochiere 
assured that young children in 45-50 families could experience the full joy  
of Christmas. This past fall, Ann Haaser led 30 people in the Walk Against  
Violence, and in February, more than 100 from the church discussed build-
ing homes for Habitat for Humanity in Salisbury. The Climate Action Project 
team has a large role in Newburyport’s upcoming Green Expo. 

Finally, offering affordable rents to worthy community groups allows five 
Alcoholic Anonymous groups to meet regularly, one with more than 100 
members. Other renters such as Anna Smulowitz’s children’s theater group 
and music teachers can use the space. 

Ministering to Each Other

WHY WE GIVE Ministering to  
Our Community 
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THE ADVENTURE
One year ago, our Ministerial Search 
Committee looked for a “visionary, 
creative minister to help us grow 
spiritually and find paths to improve 
the world around us [because] we 
aspire to do more.” Today we live in 
that new reality every day. 
 
THE JOURNEY
Welcome to the journey! Fresh from 
the Installation and a celebration 
of our commitments, a new chapter 
begins.  Welcome to the journey!  
This first year has been spectacular, 
and the Parish Board now asks your 
support of a proactive budget to 
affirm our present trajectory and a 
transformative second year.  Please 
join us to affirm all that we are and 
all we aspire to become. 

The budget we propose empowers 
fair compensation and expectations 
for a full complement of staff to sup-
port us, initiates a Lifespan Religious 
Education Ministry serving all ages, 
provides annual funding for a facili-
ties maintenance reserve (the Bailey 
Fund), restores funding for our full 
UUA fair share, and funds a sabbati-
cal reserve.

An important year lies ahead, and 
we believe all elements of this 
budget are important. Yes, there are 
some substantial increases to  
be funded. We are also confident 
that we are stronger today in num-
bers and in resolve than we were a 
year ago. We can do this.

By Art Henshaw, Chair, FRS Parish Board

Whether you are a new member or friend, a returning supporter, 
or a regular supporter, please answer the call and empower our 
future with a pledge, a gift that is meaningful to you. 

Campaign Goals for Supporting 2019-20 Vision & Programs	

SUPPORTER HOUSEHOLDS

OUR ANNUAL CAMPAIGN FOR 2019-2020

We strive for at least 300 supporting households, a goal of 60 more than  
last year.  Every pledge is important for us to reach this milestone. You  
do not need to be a member to pledge.

YOUR PLEDGE is a personal decision. We are hopeful many will increase 
their pledges. However, every pledge, in any amount, is meaningful.

• UUA guidelines challenge us to consider giving 2% to 10% of income.

• In our congregation, levels of support range from $100 to $20,000 per year.  

• Our average support for this current year is $1,700 per household.

Collectively, through new pledges, increased pledges, and renewal of current 
pledges, we can provide the $500,000 in pledged contributions needed for 

next year’s operations. (See the table below for general guidance.)

AMOUNT OF  
ANNUAL SUPPORT current 

2018-19

MONTHLY
EQUIVALENTgoal

2019-20

$10,000+  

$7,000-9,900

$4,000 to $6,990

$2,500 to $3,990

$1,500 to $2,490 

$1,000 to $1,490

$500 to $990

Less than $500

5

3

13

25

50

40

62

43

241

$835 & higher

$585 to $830

$335 to $580

$210 to $330

$125 to $205

$85 to $120

$42 to $80

$5 to $40

6

4

15

30

56

60

72

57

300TOTAL 

A Ministry and a Commitment

Seeing what we’ve accomplished and the lives we’ve touched, consider what your 
spiritual community means to you. Our congregation is likely to have ever greater 
ambitions for the coming year, and we hope that you will consider seriously how 
you might support those efforts. Would you consider increasing your commit-
ment? Would you make your church your top charitable commitment? Once all 
of us have communicated our decisions, church leadership will be able to assess 
what is possible and what can be accomplished. For that, we thank you, and  
we look forward to the coming year. We look forward to your participation  
in this process.

WHY WE GIVE

The Future of  
Our Ministry
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You're Invited to Show Your Support  
on Giving Sunday, March 17.  
 
Bring your pledge card with you and make your commitment for next  

year along with the friends and members around you during this special  

celebratory service.

If you miss Giving Sunday or wish to pledge another way, here are options:

  Pledge online at www.frsuu.org/pledge

  Mail a completed pledge card to FRS 

  Drop your pledge card in the offering plate another Sunday

  Request a personal visit with one of our volunteer stewards by  

  contacting Susan Ricker at smricker@aol.com or 978-618-8389

  See a steward after church on Sundays through  April 7th

  Call Kristen Fehlhaber, Director of Finance and Administration,  

  at 978-465-0602 x404, or see her during office hours, M-F, 9-2.

  Email your pledge amount to campaign@frsuu.org

Please pledge on or before April 7th. Later that month, we create our  

budget, staffing and programming for the next year, based on the total  

of all pledges received by that time.

THANK YOU FOR YOUR GENEROUS SUPPORT
Sincerely, The Parish Board and Annual Campaign Committee

HOW DO WE MAKE OUR PLEDGE?
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Photography By GREG NIKAS.www.gregnikas.com

"This church is leaping from strength to strength. It needs - 
and deserves - the most generous support each of us can give."

-Ray Wilson, member FRS
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